ADOPTED – DECEMBER 10, 2024

AGENDA ITEM NO. 20

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2024 INGHAM COUNTY BUDGET

RESOLUTION #24 –594

WHEREAS, the Board of Commissioners adopted the 2024 Budget on October 24, 2023 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2024 Ingham County General Fund budget at $105,448,652.

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent: None     
 Approved 12/04/24
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Amended
Budget
Revenues {Unaudited) ActualPercentage
Taxes $ 64650121 $  66011,069 10211
Grant Revenue 4,955,731 421925 8514
State Revenue 10,624,061 5618169 5288
1,789,000 1010730 5650
Police Contract 3,494,239 2784918 79.70
Indirect Costs 1,603,207 1325943 8271
Investment earning/(loss) 1,400,000 762923 54.49
‘Transfer In from Other Funds 4510613 986803 2188
Carryover Surplus Used 1,007,644 - -
Other 11,014,036 12,673,005 _115.06
Total Revenues $105,048652 $ 95392903  90.81
Expenditures
Wages & Fringes 55,535,822 47219791 8503
Supplies & Postage 2,255,998 1799258 7975
Contractual Services 5,347,823 446713 7758
ing & Equip Maintenance 1,011,753 781208 77.21
Drain Assessment 889,579 849535 9550
Utilties and Telephone 1,249,604 973788 77.93
IT Services 3,337,865 2937740 8801
Other Expenditures 8,247,997 6370525 77.24
‘Transfers Out to Other Funds 25,802,411 21574406 8332
Contingency 176,784 - -
Capital Outlay 1103016 1340108 _ 12149
Total Expenditures $105,048,652 $ 87,993,071 8376

Revenues less expenditures $ -8 7,399,832
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